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Attachment A: Remarks (Box 12) s

The District of Columbia Office of Finance and Resource Management combined -
the Title T and Title IT funds into a single account. The total interest accrued in
2006 was $615,719. The BOEE has completed an analysis of HAVA
expenditures made in 2006 and is in the process of establishing two separate
accounts for Title I and Title If spending. Until the creation of the separate

accounts and the appropriate re-programming of funds, it is not possible to
calculate the amount of interest earned in each account.
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Introduction

In August of 2003, the District of Columbia Board of Elections and Ethics (BOEE)
published “Moving Elections Forward: A Plan for Implementing the Help America Vote
Act in the District of Columbia.” This narrative, together with the SF 269, provide an
account of how the Board has used HAVA funds received under Title | to carry out the
activities proposed in the State Plan.

The District of Columbia is already largely in compliance with the requirements of Title
[1l. While a portion of the funds received under Title | were used to meet the
requirements of HAVA Title I, they were also used to carry out the ambitious program
set forth in the State Plan to improve the conduct of federal elections in the District of
Columbia. In compliance with municipal law, the Board made an effort to support
minority and women-owned businesses in contracting for a variety of services needed to
implement HAVA.

In summary, consistent with the State Plan, the Board devoted both money and
significant resources of time and energy on the following:

A. Complying with the requirements under title 11l
The cost of implementing a new voting system does not end with the
purchase of equipment. In the 2004 election cycle, the BOEE found that
many procedures and processes needed to be revamped in order to ensure
smooth functioning of the voting system. The BOEE has included costs
related to implementing the new system in this category so that the full cost of
implementation will be more transparent:

« Inthe 2004 election cycle, the BOEE determined that results from the
blended system of optical scan and touch-screen voting systems could
not be effectively or securely transmitted using wireless technology. The
BOEE opted instead to devise a system whereby the results would be
physically transported from the polling place to the elections office. To
ensure the timely reporting of resuits, the BOEE hired additional drivers
and paid for additional security. Whereas, the BOEE employed 50 drivers
in 2004, the BOEE hired 69 drivers in the Primary and General elections.
($9300)

» The State Plan calls for providing additional polling place staff dedicated
to ensuring the smooth operation of touch-screen voting systems. For
both the Primary and General elections, the BOEE hired “Precinct
Technicians” and additional “Area Representatives” to provide necessary
technical support. ($45,580)

s The BOEE contracted with Sequoia Voting Systems to provide additional
Election Day technical assistance. ($39,625)

B. Improving the administration of elections for Federal office.
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» The State Plan calls for recruiting an additional 3000 pollworf«a“rs t58drve M k= 03

on Election Day. This effort entailed the following:

O To improve the efficient management of recruitment and the
pollworker program in general, the BOEE hired temporary staff to
assist the pollworker manager ($6608.00)

O The BOEE hired a recruiter to ensure that the BOEE met recruitment
goals set forth in the State Plan. ($72,727)

C  Youth pollworker recruitment ($1158)

© The BOEE sent out a recruitment mailing to all households with
registered voters in the District of Columbia. ($38,861)

The BOEE, following recommendations promulgated by the National
Institute for Standards and Technology, undertook to enhance the
security of its voter registration system and voting systems. These
changes included the purchase of security cabinets to house the BOEE
server. ($29,361)

The BOEE established and produced “Media Guidelines” to explain
changes under HAVA, and in particular, the new voting system. ($570)

. Educating voters concerning voting procedures, voting rights, and voting
technology.
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The State Plan calls for producing a voter’s guide to be sent to every household
in the District of Columbia with a registered voter. The BOEE sent out guides
prior to the Primary and the General elections. The guide contains candidate
statements and sample ballots, in addition to information about where and when
to vote. ($175,384)

To ensure that voters showed up at the correct polling place on Election

Day (voters must vote in their precinct to have their votes counted), the

BOEE invested in a voter education campaign that included radic and

print advertising. ($33,213)

The BOEE enhanced the agency website, adding a “Voter Information

Center,” with features that allow voters to determine whether or not they

are registered and where to vote. Other new features included

instructions on how to use the new voting equipment. ($58,838)

The BOEE revised polling place signage. ($1299)

. Training election officials, poll workers, and election volunteers.
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The State Plan calls for improved training of poliworkers to.ensure that
new federal requirements are consistently adhered to in the polling place.
In addition, new technology required devising a training program that
would minimize problems on Election Day. To this end, the BOEE
contracted with the International Foundation for Election Systems to do
the following:

O Evaluate the current training guides and training format and make
recommendations to improve usability and user comprehension;
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O Revise the poliworker training guides;

O Provide in-person training for approximately 4,000 new and veteran
pollworkers;

O Evaluate the effectiveness of the training. ($49,183)

» In addition, the BOEE produced a poliworker training video. ($38,251)

E. Developing the State plan for requirements payments to be submitted under part
1 of subtitle D of title II.

F. Improving, acquiring, leasing, modifying, or replacing voting systems and
technology and methods for casting and counting votes.

G. Improving the accessibility and quantity of polling places, including providing
physical access for individuals with disabilities, providing non-visual access
for individuals with visual impairments, and providing assistance to Native
Americans, Alaska Native citizens, and to individuals with limited proficiency
in the English fanguage.

+ The BOEE developed a plan to improve the accessibility of polling places.
While some components of the plan were paid for using Section 261
funds, two components were paid for with Title | funds: mats to mitigate
problems with physical access such as rough pavement or cracks in the
walkways; additional call bells to allow voters to communicate with
pollworkers in the polling place. ($5483)

o The BOEE added Spanish Language signs in the polling place. ($1149)

H. Establishing toll-free telephone hotlines that voters may use to report possible
voting fraud and voting rights violations, to obtain general election
information, and to access detailed automated information on their own voter
registration status, specific polling place locations, and other relevant
information.

o The BOEE contracted with Drake Communications fo provide a toll-free
telephone information hotline. This service allowed voters to check their
registration status and learn where to vote on Election Day. ($77,300)



